EXPLORATORY RESEARCH

Dissemination Plan
Deliverable ID:

6.1

Dissemination Level:

PU

Project Acronym:

CREATE

Grant:
Call:
Topic:
Consortium Coordinator:
Edition date:
Edition:
Template Edition:

890898
H2020-SESAR-2019-2
SESAR-ER4-05-2019
UNIPARTH
14 October 2020
00.03.00
02.00.02

Founding Members

D 6.1 DISSEMINATION PLAN

Authoring & Approval
Authors of the document
Name/Beneficiary

Position/Title

Date

Raffaella Russo / ISSNOVA

Author

15 September 2020

Name/Beneficiary

Position/Title

Date

Angelo Riccio / UNIPARTH

Project Coordinator

13 October 2020

Eduardo Bucchignani / CIRA

WP2 Leader

13 October 2020

Xavier Prats / UPC

UPC WP4 Leader

13 October 2020

Mikhail Sofiev / FMI

FMI Project Manager

13 October 2020

Nick van den Dungen / NLR

NLR Project Manager

13 October 2020

Alessandro Nanni

ARIANET Project Manager

13 October 2020

Sandro Finardi

ARIANET PMC member

13 October 2020

Gianni Tinarelli

ARIANET PMC member

13 October 2020

Gabriella Duca / ISSNOVA

ISSNOVA Project Manager

13 October 2020

Mario Ciaburri /ISSNOVA

ISSNOVA PMC member

13 October 2020

Vittorio Di Vito

CIRA Project Manager

13 October 2020

Reviewers internal to the project

Approved for submission to the SJU By - Representatives of beneficiaries involved in the project
Name/Beneficiary

Position/Title

Date

Angelo Riccio / UNIPARTH

Project Coordinator

14 October 2020

Xavier Prats / UPC

UPC Project Manager

14 October 2020

Mikhail Sofiev / FMI

FMI Project Manager

14 October 2020

Nick van den Dungen / NLR

NLR Project Manager

14 October 2020

Alessandro Nanni / ARIANET

ARIANET Project Manager

14 October 2020

Gabriella Duca / ISSNOVA

ISSNOVA Project Manager

14 October 2020

Vittorio Di Vito

CIRA Project Manager

14 October 2020

Rejected By - Representatives of beneficiaries involved in the project
Name/Beneficiary

Founding Members

Position/Title

Date

2

D 6.1 DISSEMINATION PLAN

Document History
Edition

Date

Status

Author

Justification

00.00.00

15July 2020

Draft

Raffaella Russo
Andrea Madonna

First Draft

00.00.01

29 July 2020

Final

Raffaella Russo
Andrea Madonna

Final version for approval
to submission

00.00.02

31 July 2020

Submitted version

Raffaella Russo

Final version approved for
submission

00.01.01

17 September 2020 Draft

Raffaella Russo

Draft revised version
implementing
modifications requested
by SESAR JU Team

00.01.02

19 September 2020 Final

Raffaella Russo

Final version approved by
consortium

00.02.01

12 October 2020

Draft

Raffaella Russo

Draft revised version
implementing
modifications requested
by SESAR JU Team

00.03.00

14 October 2020

Submitted version

Raffaella Russo

Final version approved for
submission

Copyright Statement

© – 2020 – by CREATE Consortium beneficiaries. All rights reserved. Licensed to the SJU under
conditions.

Founding Members

3

D 6.1 DISSEMINATION PLAN

CREATE
INNOVATIVE OPERATIONS AND CLIMATE AND WEATHER MODELS TO
IMPROVE ATM RESILIENCE AND REDUCE IMPACTS

This Deliverable is part of a project that has received funding from the SESAR Joint Undertaking under
grant agreement No 890898 under European Union’s Horizon 2020 research and innovation
programme.

Abstract
The present deliverable outlines the key dissemination, communication and exploitation activities to
maximize the impact of the CREATE project. The Dissemination Plan (DP) has the aim to:
•
•
•
•

Define a time schedule for dissemination and communication activities;
Identify different dissemination, communication and exploitation activities, taking into
account their scale and targets;
Assure a proper exploitation of the project results;
Identify specific tools and indicators to monitor the dissemination, communication and
exploitation activities effectiveness.

The opinions expressed herein reflect the author’s view only. Under no circumstances shall the SESAR Joint
Undertaking be responsible for any use that may be made of the information contained herein.
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1 Communications,
Exploitation Plan

Dissemination

and

1.1 Introduction
CREATE recognizes that to maximize the impact of the innovation and R&D activities is essential to
interact strongly and productively with international entities. CREATE consortium has established
strong connections and collaborations with synergistic research activities in Europe, thanks to the
participation to other funded projects (see section 4). CREATE aims to secure that project results reach
all interested aviation stakeholders and target organizations, fostering their interest into the project.
To this aim, the Dissemination Plan (DP) has the aim to:
• Identify different dissemination activities, taking into account their scale and targets;
• Define a time schedule for dissemination activities;
• Identify specific tools and indicators to monitor the dissemination activities effectiveness.

1.2 Communication and Dissemination Objectives
The objectives of our communication strategy are to: (a) promote the outputs of CREATE; (b) inform
key stakeholders at local, regional, national, European and international level about our consortium
and engage them in our activities; and (c) ensure wide visibility of CREATE achievements through
networking activities both project specific and external.
The DP will provide full details about CREATE direct communication target. It is essential to actively
maintain various channels of communication with all stakeholders. Our communication activities are
directed to the following stakeholders groups: (1) the general public, policy makers and environmental
NGOs; (2) aviation stakeholders, in particular: air space users, local and regional transportation service
providers, air travellers, ANSPs and airport service providers (3) academics and industrial researchers
(4) SESAR and other research European agencies as all of them could have a key role for the successful
future deployment of CREATE results.

1.3 Dissemination Strategy
CREATE addresses the following specific topic: SESAR-ER4-05-2019: Environment and Meteorology for
ATM. CREATE is perfectly in line with the EU call, addressing the challenge and given objectives.
The whole of communication activities of CREATE is aimed at raising awareness in direct and indirect
stakeholders of the project and increasing the project impact beyond its life-cycle.
The message component of the dissemination and communication strategy comprises the set of
arguments, reasons and facts to be used to convince the targeted audiences of the value in using
project results.
The CREATE project has a primary key message and 3 supporting key messages.
Primary key message:
Founding Members
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CREATE will support innovative procedures in Air Traffic Management (ATM) to reduce climate and
environmental impact, while becoming more resilient to weather phenomena.
3 Supporting key messages1:
•

CREATE will support the aviation community in estimating the environmental impacts of
current or future air traffic movements, significantly improving knowledge on aviation and
environment modelling

•

CREATE will research innovative Air Traffic Management (ATM) procedures which aim to
reduce the environmental impact of aircraft operations in both en-route and Terminal
Manoeuvring Area (TMA) scenarios through a multi-objective trajectory optimisation
framework benefiting from existing ATM concepts on advanced weather predictions and
environmental impact models.

•

CREATE results will match the perspective of stakeholders, whose suggestions and feedback
will be incorporated in project results, to accelerate the benefits for climate and environment
coming from CREATE achievements

The dissemination and exploitation strategy steering CREATE project is based on:
a) maximizing the achievement of the expected impact, addressing a wide and cross-cutting range
of stakeholders, from air space users, to local and regional transportation service providers, air
travellers, ANSPs and airport service providers;
b) supporting the exploitation of the project results, including developing even more ambitious
operations for a fast TRL growth;
c) making the SESAR ATM Community and aviation stakeholders aware of project results and of
available advances for the targeting of the European 4 Hours Door to Door by 2050 goal
(ACARE);
d) receiving and incorporating feedback from domain experts;
e) sharing the project’s operational and technical results with the other relevant aviation research
initiatives, in a cross-fertilizing perspective.
Criteria and conditions for Intellectual Property Rights (IPR) management among consortium partners
for further industrial exploitation of CREATE results have been set at project start and laid down in the
Consortium Agreement. For all CREATE publications the Gold open-access format will be pursued, and
project data will be fully accessible. Therefore, all dissemination and communication outputs will be
available to the widest scientific and technical communities also exploiting, if needed, the research
social network (i.e. Academia.edu and ReserchGate) for published peer reviewed article request to
authors.

1.4 CREATE Communication strategy

1

SJU Presentation provided at the CREATE KOM
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The CREATE specific communication strategy is based on the following general principles:
•

Sustain the effectiveness and the impact of the project with a regular, specific and ad hoc
designed communication to value and increase the outreach potential of each research
activity;

•

Assure transparency, social accountability and public monitoring to the general public and the
SESAR JU about implemented activities and achieved results, mainly through means of on-line
communication;

•

Full respect of institutional rules of the funding entity (EU and SESAR JU logos displaying, Grant
Agreement reference, disclaimers);

•

Assure the highest usability of any communication material, designed graphics, layout, texts
and interactive contents according to the targets’ characteristics in order to secure clarity and
exhaustiveness of project’s information;

•

Provide a CREATE Contact Point available for at least 24 months beyond the funding period;

•

Share the achieved know-how adapting it on the actual knowledge needs to influence policy
and practice through the project’s scientific and communication output;

•

Spread the scientific achievements and assure the widest accessibility of released
communication materials with interactive and engaging modalities, tailor made for several
kinds of targets (open access publications, use of social media, project’s website on line for at
least 2 years beyond project life-cycle) always under the limits of an adequate and effective
protection of knowledge rights, preserving the confidentiality of information when applicable.

DP Communication activities will include, at least:
•

Creation and maintenance of a web presence, through (i) the project website (http://createproject.eu/), including the abstracts of project deliverables and publications, that will be made
available with a regular update; (ii) presence on the social networks (at least LinkedIN
https://www.linkedin.com/company/createproject/
and
Twitter
https://twitter.com/CREATEEUproject);

•

A strong, professionally designed visual identity for the project as a recognition factor to
attract different stakeholders;

•

A contact database and mailing list to ensure the circulation of information about the project
outcomes. Contacts will be treated according to the GDPR criteria.

•

A project poster (for technical and scientific conferences/events, see the list in table 4) with
key aspects to be presented at targeted events;

•

A project video, recalling the project visual identity and explaining in a clear way the CREATE
project results, so involving the whole community. The video will be shared on the project
website and publicised also on the social networks channels;

•

Mass media (local and international newspapers): relations will be established with key
channels at the project outset and retained throughout, building on the press release. The

Founding Members
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consortium will share with local and international papers relevant project (above all in their
online version, so guaranteeing a large audience) findings. Project partners will exploit their
contacts network to ensure a large project visibility. As an example, this links refers to the Kickoff
meeting
news
shared
in
Italy
(https://www-ilmattinoit.cdn.ampproject.org/c/s/www.ilmattino.it/AMP/primopiano/universita_parthenope_proge
tto_create-5318689.html). This activity is targeted to the whole community, to make it aware
on project findings.
•

Performance indicators to monitor and improve the efficiency of dissemination and
communication. Indicators will be the number of website visitors, possible project video (on
project results) viewers, attendees at conference, presentations and at Work-In-Progress
forums, downloads of produced documents (i.e. deliverables, leaflets, working papers), and
numbers of attendees to the various dissemination events;

•

Participation to EC Research & innovation events, with special attention to cross-fertilizing
opportunities.

The following communication activities will be updated during the project lifespan2.
Activity

Target
audience

Objective

High level metrics

Website,

General public, Large dissemination of Project Website (http://createthe project main project.eu/), LinkedIn
Social media stakeholders
achievements
(https://www.linkedin.com/comp
&
project
any/createproject/) and Twitter (
video
https://twitter.com/CREATEEUpr
oject ); launched at M4
Project video at M28

2

Periodic
Consulting
with
Advisory
Board

Advisory
Board

Consultation in order
to receive Feedback
on implemented
workflow

Six-monthly

AB
Workshop

Advisory
Board and
project
consortium

Expose
project 1 day workshop in Quarter 7
ongoing results to an
external
and
representative
audience and get
direct feedback

SESAR JU GRANT AGREEMENT NUMBER 890898 — CREATE
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Conferences
& Events

Technical and Present the results of Presentation of the project at
scientific
the project to the least 4 events3
aviation, ATM
scientific and
technical
communities
aviation/ATM/transpo
rtation community

Scientific
publications

Aviation and Share the project Publication of at least 8 open
transversal
results with scientific access papers in peer reviewed
transportation community
conference proceedings or
scientific
journals
community

NonTechnical
publications

General public, CREATE outcomes on:
stakeholders

o Eu magazines (i.e.
Research*eu and so
on)
o SESAR JU Press
o Industry
magazines (i.e. Airport
industry
review,
Airways
magazine,
Avion news and so on)

Final
exploitation
event

SESAR JU, air
transport and
intermodal
transportation
stakeholders
and
researchers,
Passengers,
Advisory
Board

Spread the results of
the project to the
scientific and technical
Aviation/ATM/transpo
rtation community

At least 3 articles publication

1 day exploitation and crossfertilization event in Quarter 8

Table 1 Key communication activities

1.4.1 Communication message for non-technical audience
As climate changes are ongoing, with larger variability in local phenomena, available information on
the weather on short and longer notice are increasing and technology is being improved to use this

3

A list of potential events is provided in paragraph 1.7.1
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information. CREATE aims to achieve innovative procedures in Air Traffic Management (ATM) to reduce
climate and environmental impact, while becoming more resilient to weather phenomena.
CREATE aims to achieve innovative procedures in ATM to reduce climate and environmental impact,
while becoming more resilient to weather phenomena. In doing so, CREATE will support the aviation
community in estimating the magnitude of those impacts of current or future air traffic movements,
significantly improving knowledge on aviation and environment modelling. Project results will contain
the stakeholders perspective to accelerate the benefits for climate and environment coming from
CREATE achievements.
CREATE will: (1) study the vulnerability of the Air Traffic Management (ATM) system with respect to
weather phenomena to improve ATM procedures; (2) study the impact of aviation on the environment
both short and long term, in order to propose ATM operational changes able to reduce such impact;
(3) study possible new meteo tools and methodologies to integrate their use in ATM; (4) study and
propose ATM operational changes to improve efficiency of air traffic management and reduce related
environmental impact, for both en-route and Time Manoeuvring Area (TMA) flight phases, while
improving the ATM resilience with respect to weather phenomena; (5) validate proposed ATM
operational changes to reduce ATM environmental impact and improve ATM resilience with respect
to weather.

1.5 Exploitation Objectives and Strategy
With specific reference to exploitation, CREATE will produce cutting-edge research and scientific and
social results will be spread as widely as possible, and will be publicized via the consortium’s national
and international networks.
In particular, the objective of exploitation is to develop an effective way to exploit the project results
within and if possible, beyond the life of the project. One of the main aims of CREATE is to improve the
air quality and reduce climate change impacts.
The exploitation strategy will focus on the following objectives:

1.

2.

To guarantee long term sharing of CREATE project achievements with the scientific community
through (i) open access papers publication in international journals or proceedings; (ii)
participation at international scientific conferences to present project results, methodological
approach and achievements; organization of a final exploitation event addressed to the SESAR
JU and the wider CREATE stakeholders’ communities.
To define a pragmatic procedure to translate the findings into policy actions in order to maximise
the impact. This task will be performed also thanks to the AB policy recommendations

1.6 Schedule
The communication and dissemination activities will last for the whole project duration, from M1 to
M30. According the project Gantt chart, key deliverables and due dates are:
• Dissemination, Communication & Exploitation Plan (M2)
• Project website (M4)
Founding Members

11

D 6.1 DISSEMINATION PLAN

All CREATE partners will be involved in the successful accomplishment of communication and
dissemination activities, according the roles detailed in the table hereafter.
Web

Workshop
organization

Publications

Multiplying
engagement

X

X

X

X

X

X

X

CIRA

X

X

NLR

X

X

UPC

X

X

ARIANET

X

X

FMI

X

X

ISSNOVA WP leader
UNIPARTH

Table 2 Role of CREATE partners in Communication and Dissemination activities

1.6.1 Timing of Dissemination, Communication and Exploitation activities
Some activities have been envisaged and are shown below, together with the foreseen timing.
The website and social media will last for the duration of the project. Final workshop will be scheduled
in the last months (between month 23 and month 30). The AB workshop will be an intermediate event
whose schedule has been foreseen between month 18 and month 22.
As project results are envisaged to be ready in the final months, the most productive period for the
participation to conferences and events has been indicated between month 18 and month 30.
However, the participation will be encouraged within the entire lifespan of the project. In a crossfertilizing perspective, particular attention will be given to ENGAGE thematic workshops and SIDs.
It will be very likely that the most publications will be concentrated in the final months of the project,
as the project results will be ready. This is the motivation why CREATE expects to have publications
concentrated in the timeframe month 18-30.
MONTH
1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

Website
Social networks
Final Workshop
AB Relations &
Workshop
Participation to
conferences and
workshops
Articles on
scientific journals

Figure 1 Timing of the dissemination, communication and exploitation activities forseen by the CREATE project

1.7 Success Criteria
Website & web presence
Founding Members
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The following channels are foreseen to sustain CREATE communication via web:

Media

Details

Website

http://create-project.eu/

SESAR JU public CREATE will be presented on specific pages of SJU public site. In coordination
site
with SJU important messages will be shared (e.g. reached milestones or
project’s events).
Twitter

https://twitter.com/CREATEEUproject

Linkedin

https://www.linkedin.com/company/createproject/
Table 3 CREATE web presence plan

CREATE appointed a communication leader (Raffaella Russo, ISSNOVA) that will be in charge of carrying
out all web-related communication activities. All partners will be involved and kept engaged to feed
web communication activities; in this scope a bimonthly email message will be sent to project partners
to collect projects updates, news and to share publication opportunities as well.
The website will be a living part of the project, regularly updated with contents provided by all project
partners. It will be based on an open source content management system (CMS), namely Wordpress.
CREATE website will be set according a responsive layout that will ensure the most pleasant user
experience on any kind of devices used by visitors (PC, tablet, smartphones). CREATE accepted public
deliverables will be made available via the website.
The structure of the website will be designed to ensure usability of data and information, providing
both informative and interactive contents.
Social media will be the point of contact as well as a tool for the broad dissemination of updates,
materials and project outputs. They will follow the CREATE visual identity and will be integrated into
the official project web page4.
Furthermore, the project will constantly update the contents of the SESAR JU dedicated page to
CREATE, during the entire lifespan.

1.7.1 Conference papers and scientific journal articles
In the selection of conferences and scientific journals where to submit papers, great attention will be
paid to the possibility to emphasize the multidisciplinary nature of the CREATE consortium, therefore:
•
•

Conferences and journals from all disciplines involved in the project will be considered
At least one journal article or conference paper will be authored by all consortium partners

In order to ensure the highest visibility of project results, the WP6 leader, together with the project
coordinator, will regularly update partners about publication opportunities and related deadlines.
•

4

submitting papers to international referred journals and conferences;

H2020 Guidance —Social media guide
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• organizing participation to relevant scientific events
• promoting general press (local) articles or interviews
In the table below there are some events CREATE foresees to participate. The participation to webinars
of interest will be encouraged. The table shows the potential events to which participate. Such table
will be continuously updated and monitored during WP 6 execution. A list of potential events will be
maintained on STELLAR.
Envisaged conference
SESAR Innovation days

Forecast date

Considered journals

2021, precise date Journal of Aviation and Aeronautical
Science
to be published
Q7

IEEE Aerospace Conference

6- 13 March 2021
2022 date not yet
provided

International
Management

Journal

of

Aviation

Q4 and/ or Q8
World ATM Congress

9-11 March 2021

International, Journal of Air Traffic Control

2022 date not yet
provided
Q4 and/or Q8
USA/Europe
Seminar

ATM

R&D Not yet published

International Journal
Process and Modelling

on

Simulation

International Conference on 24-25 March 2021
Journal of Air Transport Management
Airport and Air Traffic
2022 date not yet
Management
provided
Q4 and/or Q8
EUROSIM conferences

21-23
2021

September Journal of the Royal Meteorological
Society

Q6
European Modeling Simulation Not yet published
Symposium

Weather and Forecasting Journal

Intelligent Transport Systems 11-15 October 2021
Congress
Q6

Bulletin of the American Meteorological
Society

Founding Members
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Transport Research Arena

Not yet published

World
Conference
on 22-24 July 2022
Transport Research Society
Q8
International Conference for 2022 (not
Research in Air Transportation- date)
ICRA
Q8
Aerospace Europe
Conference- AEC

precise

December 2021
Q7
Transportation Research Part A: Policy
and Practice
Transportation Research Part C: Emerging
technologies
Transportation Research
D: Transport and Environment

Part

Journal of air transportation
Harmonisation within
Atmospheric Dispersion
Modelling for Regulatory
Purposes - HARMO
International Technical
Meetings (ITMs) on Air
Pollution Modelling and its
Application
International Conference on
Air Quality

14-18 June 2021
Q5
Not yet published

7-8 October 2021
Q6

Table 4 CREATE potential conferences and journals list

1.7.1.1 COVID-19 pandemic and participation to conferences and events
The CREATE consortium will promote the participation to all the identified events. However, the
COVID-19 pandemics could make difficult the live participation. The consortium will monitor the
situation and if the live participation is not possible, consortium participants will follow the online
version if planned.

1.7.2 Workshops
This manages the organization of workshops with invited institutional, operational and technical
stakeholders for the presentation and discussion of project’s results and the sharing of information
with other SESAR projects working on related topics.
Founding Members
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The mid workshop will:
•

last 1 whole day

•

involve all Advisory Board members

•

be based on focus group techniques. Focus group is a qualitative research methodology used
to explore the opinions, knowledge, perceptions, and concerns of individuals in regard to a
particular topic. Discussions will be led in an interactive group setting, where participants will
be free to talk with other group members about the issues presented by CREATE team. This
will allow gathering a wide variety of views from a number of people who might have different
but equally relevant perspectives about the use and the impact of the CREATE model.

The final workshop will:
•

last at least half day

•

show the CREATE prototype

•

gather talks form researchers involved in both CREATE and other linked SESAR projects

•

widely spread within the whole SESAR community

•

be freely accessible to any interested audience

•

gather inputs for further exploitation of project’s results

1.8 Communication and Dissemination monitoring
Success criteria for Communication and Dissemination activities will be based on SMART criteria
(Specific, Measurable, Achievable, Realistic, Time-related). Following table shows key performance
indicators (KPI’s) applicable to monitor communication and dissemination activities.

Activity
Website

Social media channels

KPIs
-

Total number of visitors per timeframe (2500 visitors)
Total number of downloads (500 downloads)
Which documents are being downloaded

-

-

Number of engagements/interactions with the audience (at least
100 Twitter followers, 50 LinkedIN followers)
Number of “likes”, and shares/retweets (at least 100 shares and
retweet in the whole project lifecycle)
Numbers of project video views (at least 50)

-

All Advisory Board members joining the workshop
At least 1 representative from CREATE siblings projects

-

At least 50 external attendants

-

Mid/final Workshop
Final workshop
Founding Members
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Activity

KPIs
-

Conferences and Articles on
scientific journals and notechnical magazines

-

At least 1 representative from each CREATE partner attending the
workshop
At least 1 SJU representative attending the workshop
At least 1 representative from CREATE sibling projects
At least 4 international conference papers and/or international
scientific journal articles published on CREATE results
At least 1 paper (conference or journal) published in open access
repository
At least 3 publication in no-technical magazines.

Table 5 CREATE communication and dissemination metrics

Data on communication performances will be regularly analysed and included in project progress
report.
All partners participating to conference will be asked to fill in a form (a table) with some relevant
information.

1.9 CREATE Reference point of contact
The CREATE project coordinator is Angelo Riccio (UNIPARTH), while the responsible of the
dissemination, communication and exploitation activities is Raffaella Russo (ISSNOVA). She will be in
touch with both the project coordinator and SESAR JU, in order to accomplish the SESAR and project
requirements for the dissemination of project results.
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